PEST ANALYSIS
Names of Group Members:
Situation being analysed: 
	Political


	Economic
	Social
	Technological


	Criteria Examples
· Environmental regulations and protection
· Tax policies

· Contract enforcement law 

· Consumer Protection

· Employment laws

· Government organization / attitude

· Competition regulation

· Political stability

· Safety regulations
	Criteria Examples

· Economic growth
· Interest rates & monetary policies
· Government spending
· Unemployment policy
· Taxation
· Inflation rates
· Stage of the business cycle
· Consumer confidence

	Criteria Examples

· Income distribution
· Demographics, population growth rates
· Labor / social mobility
· Lifestyle changes
· Work / career and leisure attitudes
· Entrepreneurial spirit
· Education
· Health consciousness & welfare, feelings on safety
· Living conditions
	Criteria Examples

· Government research spending

· Industry focus on technological effort

· New inventories and development

· Rate of technology transfer

· Energy use and costs

· (Changes in) Information Technology

· (Changes in) Internet

· (Changes in) Mobility Technology




Note: PEST analysis can be useful before SWOT analysis because PEST helps to identify SWOT factors. PEST and SWOT are two different perspectives but can contain common factors.  SWOT stands for strengths, weaknesses, opportunities, threats. 

General Goals:
"A social change campaign is an organized effort conducted by one group (the change agent) which intends to persuade others (the target adopters) to accept, modify, or abandon certain ideas, attitudes, practices, and behaviour." (Kotler & Roberto 1989:6). They usually imply;
	Action 
	Example

	Accept
	to accept that people who suffer from AIDS  are just as deserving of treatment with dignity as those with any other disease

	Modify
	to not overeat; to not drink while driving. Note that we don't ask to abandon eating or drinking, just to do it in moderation or not in certain circumstances

	Abandon
	to quit smoking, littering, abusing children – anything which just should not be done at any time (in the mind of the change agent; these are almost always value judgments)


Specific Goal and Actions Required (Selected Problem Oriented):

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Transform This Goal into Quantifiable Objectives (SMART):
Target Market:

Target adopter is what in traditional Marketing we call the "target market", whose behavior or thinking the change agent is trying to change. 

We are usually asking the target adopters to do one of three things with respect to the social issue, please describe your target market;
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

