Influencing: Power, Politics, Networking and Negotiation 

1.	Power can be defined as _____.
	a.	the ability to influence the behavior of others
	b.	the actualization of the dependency of others
	c.	congruence between the goals of the leader and those being led
	d.	downward influence on one’s followers

2.	Which one of the following is not included in the definition of power?
	a.	influence
	b.	potential 	
	c.	dependency
	d.	actualization 


3.	The most important aspect of power is probably that it _____.
	a.	is needed to get things done in an organization
	b.	is a function of dependency
	c.	tends to corrupt people
	d.	is counterproductive
	


4.	Which of the following statements is true concerning power?

a. A person can have power over you only if he or she controls something you desire.
b. Power requires some congruence between the goals of the leader and those being led.
c. To be effective, power must be actualized.
d. In order to have power, a person must impose their control over others.




5.	Leaders achieve goals, and power is _____.
	a.	defined by leaders’ hopes and aspirations
	b.	usually used by poor leaders
	c.	a means of achieving goals
	d.	a goal in and of itself  

6.	Leadership focuses on the _____.
	a.	downward influence of a leader on his or her followers	
	b.	importance of lateral and upward influence patterns
	c.	elimination of dependency relationships
	d.	all of the above 



7.	The two sources of power are _____.
	a.	informational and personal 
            b.   informal and legitimate
	c	personal and position 
            d. reward and coercive  

8.	_____ power is based on an individual’s position in an organization.
a. Leadership
b. Position 
c. Influential
d. Reward






9.	When a bank robber points a gun at a bank employee, his base of power is _____.
	a.	coercive
	b.	punitive
	c.	positional
	d.	authoritative
	

	


10.	The opposite of coercive power is _____ power.
	a.	referent
	b.	reward
	c.	legitimate
	d.	charismatic 

11.	Legitimate power is based on _____.
	a.	positive rewards
	b.	interpersonal trust
	c.	structural position
	d.	expert knowledge
	



12.	The power that the College Principal  has been granted by the University over the faculty is termed _____ power.
	a.	academic 
	b.	positional 
	c.	legitimate 
	d.	organizational 
	e.	balanced

13.	______ power is generally related to an individual’s unique characteristics.
	a.	Personal 
	b.	Reward 
	c.	Legitimate 
	d.	Expert
	


14.	Personal power is generally perceived as a result of all the following except _____.
	a.	expertise
	b.	charisma
	c.	persuasiveness
	d.	admiration 


15.	_____ power is based on identification with a person who has desirable resources or personal traits.
		
	a.	Legitimate
	b.	Referent
	c.	Personal 
	d.	Source
16.	Your doctor has advised you to take complete course of medications. You follow  because of her _____ power.
	a.	referent
	b.	information
	c.	formal
	d.	expert
	


17.	Celebrities are paid in millions to endorse products in commercials because the advertisers believe the celebrities have _____ power.
	a.	personal
	b.	referent
	c.	expert
	d.	legitimate 

18. Which of the following is not considered to be a power tactic?
a. consultation
b. substitution
c. rational persuasion
d. ingratiation  

19. Adnan comes to you with a request for funds for a project. He reminds you that company policy supports his position. He is using the tactic of _____.
	a.	coalitions
	b.	consultation
	c.	rational persuasion
	d.	legitimacy  

20. Robert Johnson gain position power using _____ . 
    
a. Legitimate 
b. Reward 
c. Personal 
d. All of these


CHAPTER 5   Contingency Leadership Theories 

1) After trait and behavorial leadership theories managers found out that

a) there was one best leadership style in all situations
b) there is no one best leadership style in all situations (c)
c) a and b both
d) none of the above

2) The third major leadership paradigm is

a) trait theories
b)behavorial theories
c) management theories
d)contingency leadership theory (c)

3)contengency means

a) it depends (c)
b) it occurs
c) it forecasts 
d) it relates 

4) In the framework of contingency leadership theories leader should have

a) personality traits
b) behaviour
c) experience
d) all of the above (c)

5) In the framework of contingency theories followers should have

a) capability
b) motivation
c) a and b
d) none of the above (c)

6) In the framework of contingency theories situation should have 

a) task
b) structure
c) environment
d) all of the above (c)

7) The Americans have

a) longer periods of employment 
b) more collective decision making 
c) more implicit mechanism of control
d) none of the above (c)

8) According to fielder leadership styles are a reflection of

a) Personality
b) Behavior
c) Both a and b (c)
d) None of the above

9) the contingency leadership theory whether a persons leadership style is 

a) Task and relationship oriented (c)
b) Task oriented
c) Relationship oriented 
d) None of the above

10) What determines if you are relationship or task oriented ?

a) LPC scale (c)
b) Geometrical scale
c) Leadership scale 
d) Standard scale 

11) situational favourableness refers to the degree to which situation enables the leader to 

a) manage marketing
b) exert influence over followers (c)
c) reward the followers
d) punish the followers

12) leaders with good relations have

a) more influence (c)
b) poor influence
c) good reputation
d) good financial conditions

13) the fact that leaders in structured situation have more influence is defined under

a) structure influence model 
b) task structure (c)
c) orientation structure
d) logrithmic structure

14) the weakest factor in situational favourableness is

a) task structure
b) leader member relations 
c) positive power (c) 
d) personal power

15) the leader generall would not want to change  

a) position powere
b) relations from good to poor (c) 
c) task structure
d) all of the above

16) leadership continum theory states thet leadership behaviour is on continum from

a) subordinate centered to boss centered
b) boss to subordinate centered (c)
c) doesont change
d) changes equally 

17) according to good path leadership the leader needs to fit into ______ leadership style

a) four (c)
b) sixteen
c) three
d) eight

18) directive leadership style is appropriate when 

a) the followers ability is low (c)
b) the managers ability is low
c) the followers ability is high
d) the followers ability is moderate 

19) supportive leadership is good when

a) followers donot obey managers 
b) followers want autocratic leadership
c) followers donot want autocratic leadership (c)
d) none of the above                             

20) leader include employee in the decision making as 

a) autocratic
b) supportive
c) participative (c)
d) none of the above




