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1. A leadership model is an example for use in ____________
a. different kinds of situations
b. a given situation
c. unforeseen events
d. in emergency

2. Situational leadership theory specifies _______________
a. how situational variables interact with leadership personality behavior
b. situations can be changed
c. leaders can overpower situations
d. leaders and situations are not linked

3. The two leadership styles are ____________
a. situation and performance
b. task and duty
c. task and relationship
d. relationship and behavior

4. The more control the leader has over the followers ____________
a. the happier the followers
b. decision making is difficult 
c. the more favorable situation for leader
d. the situation gets complicated

5. Leaders with good relations __________
a. are prone to failure
b. have more influence
c. are not paying attention to other important things
d. are bossed by their employees

6. When jobs are more saturated __________
a. the situation is favorable
b. the situation is not favorable
c. employees are dissatisfied
d. there is confusion among employees

7. The leader with position power ____________
a. is not influential
b. has no say
c. is going to be a failure
d. is very influential

    

  8. Before selecting one of the seven leadership styles, the leader must consider the 
       following three forces ___________
a. boss, subordinate, situation
b. situation, boss, supplier
c. situation, competition, boss
d. boss, subordinate, supplier

  9. Path-Goal leadership theory was developed by ____________
e. Einstein
f. Robert House
g. Luke Skywalker
h. Karl Marx

10. Situational factors are _____________
        a.   subordinate, task
i. environment, subordinate
j. task, environment
k. goal, subordinate

11. Subordinate situational characteristics include ___________
                a. authoritarianism, locus of control, ability
                b. locus of control, ability, task
                c. ability, locus of control, time
                d. task, ability, authoritarianism

12. Environment situational factors include ____________
               a. work group, task structure, formal authority
               b. work group, task structure, ability
               c. work group, time, ability
               d. work group, time, locus of control

13. Which of the following leadership styles require the leader to answer questions and 
      provide encouragement and resources ___________
a. Facilitate
b. Delegate
c. Consult group
d. Consult individually

14. According to Kerr and Jermier _____________ reduce or limit the effectiveness of a 
      leader’s behavior
a. substitutes
b. neutralizers
c. followers
d. co-workers


15. ___________________ leadership model tells the user exactly what style to use in 
     a given situation
           a. descriptive
           b. prescriptive
           c. normative
           d. contingency

16. ___________________ leadership model identify contingency variables and 
    leadership style without specifying which model to use in a given situation
a. descriptive
b. prescriptive
c. normative
d. contingency

17. _______________ leadership is  appropriate when the followers want authority, have 
    external locus of control, and the follower ability is low
a. supportive
b. directive
c. participative
d. none of the above

18. _____________ leadership is appropriate when the followers do not want autocratic 
     leadership, have internal locus of control, and follower ability is high
       a. participative
       b. supportive
       c. directive
       d. none of the above

19. Normative leadership model is a ____________
     a. descriptive model
     b. prescriptive model
     c. part descriptive, part prescriptive
     d. None of the above

20. Leadership continuum theory was developed by ______________
     a. Kerr and Jermier
     b. Tannenbaum and Schmidt
     c. Tannenbaum and M.G Evans
     d. Robert House

21. The contingency leadership model is used to determine if a persons leadership style is 
       a) task or relationship oriented
       b) position or power oriented
       c) leader-follower relationship oriented
       d ) relationship or power oriented

22. ____________ model is to determine weather the leadership style is task motivated or          relationship motivated
       a) Kerr
       b) schmidt
       c) Fiedler
       d)Tannenbaum

23. Which is the most powerful determinant of situation favorableness
      a)leader-member relationship
      b)task structure
      c) position power

24. Tannenbaum and schmidt developed ______ major leadership styles, with _______ continuum styles
    a) two, seven
    b) one, three
    c) four, two
    d) one, four

25. ______________ reduces the effectiveness of leader's behavior
    a) substitutes
    b)neutralizers
    c)task
    d) none of the above

26. ____ ____is the process of developing relations for purpose of socializing 
    a)influencing
    b)politicking
    c)networking
   d)none of the above

27. negotiation process has ____ steps
    a)three
    b)four
    c)seven
    d)six


28. )_________ is a process of affecting others behavior in order to achieve what u want 
    a) influencing
    b) negotiating
    c) politicking
   d) all of the above



29. using _________ involves creating obligations and developing alliance
    a) reciprocity
    b) coalitions
   c)power players
   d) none of the above

30. Are negotiation skills important? Explain with reason
   a) yes 
   b) no




31)	In most of the organizations _______ refers to as medium of exchange for behavioral activities.
a) Ethics
b) Politics
c) Networking
d) None of these

32)	Managers with a high degree of _______ are probable to have more success

a) Political behavior
b) Networking
c) Coalition power
reciprocity

33)	For a successful manager it is necessary to have 
a) Position power
b) Personal power
c) Networking
d) Both “b” and “c”
e) “a” , “b” and “c”

34)_______ results in more jobs than all of the other job search methods 
a) Informal refferals
b) Networking
c) Word of mouth
d) Advertisements

35)	Which of the following is most necessary for a successful manager ?
a) Negotiation tactic
b) Personal power
c) Networking
d) Accomplishments

36)	Negotiation is :
a) Always win-win situation
b) Always win-lose situation
c) Often a win-win situation
d) Often a zero-sum game
e) Both “c” and “d”

37)	 Affecting other’s attitudes and behaviors in order to acieve an objective is :
a) Influencing
b) Charisma
c) Power
d) Negotiating

 38) In an organization demanding more production in the same area , which leadership style would be best ?
a) Directive
b) Supportive
c) Authoritative
d) Participative

39)	Victor Vroom’s theory is based upon :
a) Time and development driven decisions
b) Individual or group decisions
c) Mixture of both the types
d) None

40)	”consult group” resembles which type of leadership style ?
a) Directive
b) Supportive
c) Participative
d) Authoritative

41)	According to path goal theory ,which leadership style would you recommend for the manager of design department of the company where products are being designed according to customer specification ?
a) Participative
b) Directive 
c) Authoritative
d) Autocratic




     
