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Section: B
MULTIPLE CHOICE QUESTIONS FOR “EFFECTIVE LEADERSHIP”


1. Many people with position and personal power have failed due to:-
	a.
	Need for political power.

	b.
	Political Ineptness

	c.
	Organizational politics

	d.
	Political behaviour



2.   Politics is a reality of:-
	a.
	Gaining and using power

	b.
	Political Affairs

	c.
	Developing political skills

	d.
	Organizational life



3.   Successful managers spend around twice as much time;
	a.
	Politicking

	b.
	Developing alliances

	c.
	Networking

	d.
	Co-opting



4.   It is difficult for women to get into the right networks, which contributes            
      to the;	
	a.
	Support of group

	b.
	Glass ceiling

	c.
	Employee recognition

	d.
	Development of good working relationship.



5.  In today’s job market, using your network and having your resume, it is  
     Critical to engage in;	
	a.
	Maintaining your network

	b.
	Negotiating

	c.
	Passive job hunt

	d.
	Organizational politics
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6.   If you want to develop your carrier reputation become a;	
	a.
	Manager in your organization

	b.
	CEO in your org.

	c.
	Member in your org.

	d.
	Leader in your org.



7.   Good negotiators are more;	
	a.
	Confident, influential and prosperous 

	b.
	Intelligent, devoted and hardworking

	c.
	Ethical, loyal and sincere

	d.
	Political, rational and good oriented



8.   When you are trying to develop options and trade efforts you are 
       Performing which step in the negotiation process?
	a.
	Plan

	b.
	Negotiations

	c.
	Postponement

	d.
	Agreement or no agreement



9.   The tactic used in connection power is;
	a.
	Consultation

	b.
	Inspirational appeals

	c.
	Coalition

	d.
	Rational persuasion 



10.   Identity the type of power used; one of your best workers wants a promotion. He has asked you to help prepare him when opportunities come;       
	a.
	Information or expert 

	b.
	Reward or legitimate 

	c.
	Connection

	d.
	referent
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11.   When Grasso left the NYSE, his retirement and severance package was 
         _____________ Million and he received _____________ million;	
	a.
	162.5          and         132.5

	b.
	158.5          and         129.5

	c.
	198.5          and         139.8

	d.
	197.2       and       139.5


 
12.   According to the U.S Department of labor two third or all the jobs are 
        located by; 
	a.
	Informal referrals

	b.
	Word of mouth

	c.
	A & b both

	d.
	None of the above


 
13.    ____________ used networking to help him advance in his career to 
         Become to founders of America online (AOL);
	a.
	Dick Grasso

	b.
	Robert Johnson

	c.
	Steve Case

	d.
	Carl max


 
14.   Leaders use information power when making ___ and often with _____
	a.
	Consultation and Exchange

	b.
	Pressure and personal appeals

	c.
	Ingratiation and Coalition

	d.
	Rational persuasion and inspirational appeals


 
15.    The personal feeling of “liking” or the desire to be liked by the leader gives;
	a.
	Coercive power

	b.
	Referent power

	c.
	Legitimate power

	d.
	None if the above
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16.   Many organizations, including Kentucky fried chicken have;
	a.
	Expense and budget funds

	b.
	High level of management

	c.
	Employee of the month awards

	d.
	Upper and middle level managers



17.   Following are the guidelines to increase legitimate powers except;	
	a.
	Exercise your authority regularly

	b.
	Backup your authority with rewards and punishment

	c.
	Avoid rational persuasion if your authority is guest ional.

	d.
	Gain experience, which would be part of your job.



18.   Influencing is so important that it is called;
	a.
	Pillar of Leadership

	b.
	Art of leadership

	c.
	Branch of leadership

	d.
	Essence of leadership



19.    Do not ignore peoples concern or make statements like “that will not              
         Happen” signifies the use of;	
	a.
	Rational persuasion

	b.
	Inspirational appeal 

	c.
	Coalition

	d.
	ligitionization



20.    Being the smartest person in the world doesn’t mean any thing you’ve
          Got to be thirsty to learn is the statement of;	
	a.
	Steve jobs

	b.
	Jack Welch

	c.
	Robert frost

	d.
	Benjamin Franklin
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21.   The degree to which employees defer to others and want to be fold 
         what to do and how to do the job.	
	a.
	Authoritarianism 

	b.
	Task Structure

	c.
	Leadership style

	d.
	All of the above



22.    The manager is putting together a new task force that will have an ambiguous
          task to complete. The members all know each other & get along well;
	a.
	Directive

	b.
	Participative

	c.
	Supportive

	d.
	achievement



23.   The leader holds a group meeting and tells followers the problem gets 
         Information & suggestions, and then makes at he decision;	
	a.
	Facilitate

	b.
	Consult group

	c.
	Delegate

	d.
	Decide



24.    The leader lets the group diagnose the problem & makes the decision.
	a.
	Consult individually

	b.
	Facilitate

	c.
	Delegate

	d.
	Consult group 



25.    The intent to which coworkers contribute to job satisfaction or the 
         Relationship between followers;
	a.
	Task Structures

	b.
	Locus of control

	c.
	Formal authority

	d.
	Work group
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26.    When followers want authority, have eternal locus of Control, and the 
          Follower’s ability is low. Then appropriate leadership style would be;	
	a.
	Supportive

	b.
	Directive

	c.
	Participative

	d.
	None of the above



27.    The extent to which employees believe they control goal achievement 
          Or goal achievement is controlled by others;
	a.
	Self actualization

	b.
	Locus of Control

	c.
	A and b both

	d.
	None of the above



28.    Path goal leadership theory led to the development of the theory of;
	a.
	Leadership substitute theory.

	b.
	Normative leadership

	c.
	Charismatic leadership

	d.
	Contingency leadership



29.    Which leadership style did clary farina tend to use at HP?
	a.
	Decide and consult

	b.
	Facilitate and delegate

	c.
	Decide and facilitate

	d.
	None of the above.



30.    The model used to determine employee objectives and to clarify how 
         to achieve them using one of the four leadership styles.
	a.
	The path-goal model

	b.
	Normative models

	c.
	Time driven model

	d.
	None of the above.
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31.    Which leadership style did Mark Hurd use at HP?
	a.
	Directive

	b.
	Participative

	c.
	Supportive

	d.
	Achievement oriented



32.    More companies are now looking for graduates with;
	a.
	Cultural diversity

	b.
	High experience and skills

	c.
	International openness and flexibility 

	d.
	All of the above.



33.    Systems leadership requires an ability to bring the will of followers 
         into agreement with that of the leader so they follow him or her;
	a.
	Voluntarily, with enthusiasm and dedication

	b.
	Voluntarily, with participation and support

	c.
	Voluntarily, with loyalty and goodwill

	d.
	All of the above.



34.    The manager has a new, complex task for her department, and she is 
         not sure how it should be done. Her employees are experienced & like  
         to be involved in decision making;
	a.
	Directive

	b.
	Participative

	c.
	Supportive

	d.
	Achievement 



35.    The leader seeks participation & concurrence on the decision without 
          pushing his or her Ideas;
	a.
	Facilitate 

	b.
	Participative

	c.
	Supportive

	d.
	None of the above.
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36.   All the statements about time driven model are true concept;
	a.
	The time is concerned with making effective decisions

	b.
	Value is placed not on time but followers decision

	c.
	Time is costly as it takes longer for groups to make decision

	d.
	All are incorrect



37.    The path goal leadership theory was developed by;	
	a.
	Robert House

	b.
	Robert frost

	c.
	Robert Tannenfaum

	d.
	Robert Ellen



38.    Toyota is now using American techniques of;
	a.
	Slow evaluation and promoting employees

	b.
	Collective decision making and collective responsibility

	c.
	Shorter employment and faster promotion 

	d.
	None of the above.



39.    A leader with weak position power can try to get more power from 
         Their manager by being move;
	a.
	Autocratic

	b.
	Formal

	c.
	Loyal

	d.
	All of the above



40.    The intent of the leader’s position power.	
	a.
	Directive

	b.
	Authoritarianism

	c.
	Formal authority

	d.
	All of the above.
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