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1) A 	is an explanation of the some aspects of the leadership.
a) Contigency theory.
b) Motivational theory.
c) Leadership theory. 
d) None of the above.

2) _________________ attempt to explain the appropriate leadership style based on the leader,followers and the situation.
a) Leadership paradigm  theory.
b) Contingency leadership theory. 
c) Both a and b
d) None of the above.

3) _________________is about using the right style in the right situation to succeed .
a) Mcclleland theory .
b) Contigency leadership theory. 
c) Hertbur’s theory.
d) Both a and c

4) William Ouchi combined the practices of the U.S and Japanese in what he called_________________
a) Theory X
b) Theory Y
c) Theory Z    
d) Theory XYZ

5) Contingency Leadership theory was developed by_________________
a) Peter Drucker
b) Fred E- Fielder
c) Robert House
d) None of the above.

6) LPC stands for_________________
a) Lowest Power Companies
b) Last Position Companies
c) Least Prefered Co  workers. 
d) None of the above

7) _________________favorableness refers to the degree to which a situation enables the leader to evert influence over the follower
a) Leader member relationship
b) Situation
c) Condition
d) Coalition
8) _________________is the most powerful determinant of overall situational favorableness .
a) Task structure.
b) Leader member relation
c) Both  a and b
d) None of the above.
9) The more power, the more_________________ the situation.
a) Favorable
b) Unfavorable
c) Contingent
d) All of the above
10) Leadership Continuum theory and model was developed by __________________and _________________
a) Robert Tannenbawn and Warren Schmidt. 
b) Robert House and Robert Tanenbawn.
c) Warren and Schmidt.
d) None of the above.
11) Leader makes decisions and announces it to followers, this is _________________style.
a) Paricipative.
b) Autocratic. 
c) Both a and b
d) None of the above.
12) Leader defines limits and asks the followers to make a decision. This is _________________ style.
a) Participative. 
b) Autocratic.
c) Both a and b
d) None of the above.
13) Path goal leadership theory was developed by _________________
a) Robert House 
b) Schmidt
c) Fielder
d) All of the above
14) _________________ is the degree to which employees defer to others and want to be told ,what to do and how to do the job.
a) Authoritarianism
b) Locus of control
c) Ability
d) None of the above.
15) _________________ is the extent of the employees ability to perform tasks to achieve goals.
a) Authoritarianism.
b) Responsibility
c) Ability
d) All of the above.
16) _________________ is the extent of the repititiveness of the job.
a) Task structure
b) Ability
c) Formal authority
d) All of the above.
17) _________________ is appropriate when followers are open autocratic leadership, have external locus of control and the follower ability is high.
a) Directive Leadership Style.
b) Supportive Leadership Style.
c) Partcipative Leadership Style.
d) Achievement Oriented Leadership Style. 
18) _________________ leadership style is appropriate when follower to be involved ,have internal locus of control and follower ability is high.
a) Directive Leadership Style.
b) Supportive Leadership Style.
c) Partcipative Leadership Style. 
d) Achievement Oriented Leadership Style.
19) Decide leads to the _________________leadership style.
a) Autocratic. 
b) Participative
c) Directive
d) None of the above.
20) _________________ theory explains how power is gained and lost as reciprocal processes between a leader and a follower
a) Social Exchange Theory. 
b) Mcclleland Theory.
c) Parscal’s theory.
d) None of the above.
21) There is a relationship between power and organizational politics.
a) True 
b) False
c) Both a and b
d) None of the above
22) _________________ is the process of gaining and using power.
a) Politics
b) Selfishness
c) Authoritarianism.
d) None of the above.
23) _________________ is simply a system of what we want.
a) Selfishness
b) Ability
c) Politics
d) All of the above.
24) Networking , reciprocity and coalition are common organization_________________
a) Situational  Behavior.
b) Political Behaviour. 
c) Both a and b
d) None of the above
25) _________________is the process of developing relationships for the purpose of socializing and politicking .
a) Networking 
b) Reciprocity
c) Coalition
d) None of the above
26) Using _________________ involves creating obligations and developing alliances and using them to accomplish objectives.
a) Networking
b) Reciprocity
c) Coalition
d) None of the above
27) _________________ is the process of getting  a person whose support you need to join your coalition rather than compete.
a) Co-operation
b) Compensation
c) Co-optation
d) All of the above
28) We can develop connection power through_________________ 
a) Politicking
b) Hard working
c) Cheating
d) All of the above
29) “Business without morality and politics without principles is a sin” was quoted by_________________
a) Gandhi
b) Jinnah
c) Adam smith
d) None of the above
30) Doing a great job does not help you to get a head in an organization if no one know about it, or know who you are.
a) True 
b) False
c) Both a and b
d) None of the above
31) _________________ managers spends more of their time in networking.
a) Effective manager
b) Successful manager
c) Average manager
d) All of the above
32) _________________ is about building professional relationships and friendships through effective communication.
a) Networking
b) Coalition
c) Reciprocity
d) All of the above
33) One minute self sell include_________________
a) History, performance and motivation
b) History , Plans and question
c) Performance evaluation
d) None of the above.
34) _________________ is the process in which two or more parties are in conflict and attempt to an agreement .
a) Politics
b) Politicking
c) Negotiation
d) Networking
35) In negotiation, all parties should believe that they got a _________________ deal.
a) Poor 
b) Fascinating 
c) Good
d) Bad
36) Negotiation skills can be developed
a) True
b) False
c) Both a and b
d) None of the above
37) In negotiation, you should not develop rapport and not focus on obstacles and you should focus on person.
a) True
b) False
c) Both a and b
d) None of the above
38) In general , the _________________ are considered to be very good negotiator.
a) American
b) British
c) Japanese
d) Indians
39) _________________ Power is derived from the top manager and it is delegated down the chain of command
a) Personnel power
b) Position power
c) Referent power
d) None of the above
40) _________________ power is based on the user’s ability to influence other with something of value to them.
a. Referent power
b. Position power
c. Reward power
d. None of the above.
