Q1: position power is derived from 
A: top management 
B: middle management
C: line management
Q2: power is used to get people to do something  they otherwise would not have done.
A: false
B: true
Q3: charismatic leaders have ______________ power.
Q4: the use of legitimate power is appropriate when asking people to do something that is not within the scope of their job.
A: true
B: false
  
		The most important aspect of power is that it:
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	Tends to corrupt people.

	  
	Is counterproductive.

	  
	Is a function of dependency.

	  
	Is necessary for goal achievement.

	  
	Is the major focus of leadership.
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	[image: Question 2.]
Who developed the Five-Category Classification for the bases of power?
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	Blake and Mouton

	  
	Blanchard and Hersey

	  
	Herzberg

	  
	French and Raven

	  
	Maslow
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	[image: Question 3.]
Bases of power refer to:
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	What the power holder has that gives him or her power.

	  
	Power characteristics.

	  
	Whether the power position has a good foundation.

	  
	Leadership characteristics.

	  
	The elements of power.
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	[image: Question 4.]
The statement, "That person can make things difficult for people, and you want to avoid getting him angry" describes someone with what type of power?
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	Referent

	  
	Reward

	  
	Coercive

	  
	Legitimate

	  
	Illegitimate






	[image: http://wps.prenhall.com/wps/media/styles/1480/_skins_/D/default_vanilla/pixel.gif]

	[image: http://wps.prenhall.com/wps/media/styles/1480/_skins_/D/default_vanilla/ps_bkgd_lower_left.gif]
	
	[image: End of Question 4]



	[image: http://wps.prenhall.com/wps/media/styles/1480/_skins_/D/default_vanilla/ps_bkgd_upper_left.gif]
	[image: http://wps.prenhall.com/wps/media/styles/1480/_skins_/D/default_vanilla/pixel.gif]
	[image: http://wps.prenhall.com/wps/media/styles/1480/_skins_/D/default_vanilla/ps_bkgd_upper_right.gif]

	[image: http://wps.prenhall.com/wps/media/styles/1480/_skins_/D/default_vanilla/pixel.gif]
		
	[image: Question 5.]
Expert power refers to influence that derives from:

	[image: http://wps.prenhall.com/wps/media/styles/1480/_skins_/D/default_vanilla/problem_type_5.gif]
	

	 
		  
	Special skills or knowledge

	  
	Politics

	  
	Educational institutions

	  
	Status

	  
	Position
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	[image: Question 6.]
A power whose base is identification with a person who has desirable resources or personal traits is termed:
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	Coercive

	  
	Legitimate

	  
	Political

	  
	Expert

	  
	Referent
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	[image: Question 7.]
In which instance will dependency not be created?
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	A resource that has no viable substitute

	  
	Uncertainty of selling one's product

	  
	Possession of specialized knowledge

	  
	Having something that somebody wants

	  
	Empowering and sharing power






	[image: http://wps.prenhall.com/wps/media/styles/1480/_skins_/D/default_vanilla/pixel.gif]

	[image: http://wps.prenhall.com/wps/media/styles/1480/_skins_/D/default_vanilla/ps_bkgd_lower_left.gif]
	
	[image: End of Question 7]



	[image: http://wps.prenhall.com/wps/media/styles/1480/_skins_/D/default_vanilla/ps_bkgd_upper_left.gif]
	[image: http://wps.prenhall.com/wps/media/styles/1480/_skins_/D/default_vanilla/pixel.gif]
	[image: http://wps.prenhall.com/wps/media/styles/1480/_skins_/D/default_vanilla/ps_bkgd_upper_right.gif]

	[image: http://wps.prenhall.com/wps/media/styles/1480/_skins_/D/default_vanilla/pixel.gif]
		
	[image: Question 8.]
When a union goes on strike and management is not permitted to replace the striking employees, this is an example of:
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	Essentialism

	  
	Scarcity

	  
	Nonsubstitutability

	  
	Empowerment

	  
	Importance
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	[image: Question 9.]
When managers seek benefits from a superior, they tend to use the following influence tactic:
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	Coercion

	  
	Assertiveness

	  
	Bargaining

	  
	Persuasion

	  
	Friendliness
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	[image: Question 10.]
When managers attempt to influence superiors, the most popular influence tactic they use is:

	[image: http://wps.prenhall.com/wps/media/styles/1480/_skins_/D/default_vanilla/problem_type_10.gif]
	

	 
		  
	Sanctions

	  
	Rational persuasion

	  
	Friendliness

	  
	Higher authority

	  
	Bargaining.
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	[image: Question 11.]
When employees are granted total decision-making power for both job content and job context, they have which type of employee power?
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	Mission defining

	  
	Self-management

	  
	No discretion

	  
	Participatory empowerment

	  
	Task setting
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	[image: Question 12.]
Most studies confirm that the concept of ___________ is central to understanding sexual harassment.
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	Common sense

	  
	Power

	  
	Locus of control

	  
	Politics

	  
	Sex
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	[image: Question 13.]
Political behaviour is:
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	Part of each job requirement

	  
	Counterproductive to individual goals

	  
	Outside one's specified job requirements

	  
	Seen only in large organizations

	  
	Not related to power
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	[image: Question 14.]
Which one of the following factors is most likely to contribute to political behaviour?
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	Employees' high need for power

	  
	Age of the organization

	  
	Management's high need for power

	  
	Authoritarian personalities

	  
	Organizational culture
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	[image: Question 15.]
Power that a person receives as a result of his or her position in the formal hierarchy of an organization is?
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	Coercive power

	  
	Legitimate power

	  
	Personal power

	  
	Reward power

	  
	Control power
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	[image: Question 16.]
Impression management is:
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	Not a management tool

	  
	The process by which individuals attempt to control the impression others form of them

	  
	Always used in a destructive way

	  
	Perceived by people as negative

	  
	Less likely to be used by high self- monitors
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	[image: Question 17.]
What is the opposite of coercive power?
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	Information power

	  
	Legitimate power

	  
	Referent power

	  
	Reward power

	  
	Expert power
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